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CONTRA COSTA COLLEGE

OPERATIONS COUNCIL

MONDAY, AUGUST 27, 2007

9:00 A.M. - ROOM #AA-216

MINUTES
PRESENT:
Carol Maga (Chair), Benny Barnes, James Eyestone, Donna Floyd, Frank Hernandez, Bruce King, Carlos Murillo, Jose Oliveira, Darlene Poe

ABSENT:
Ken Blustajn, Terence Elliott

I.  Temporary Signage Project
Carol reported that she and Bruce King have been working on this project.  They did a walk-through of the campus and found 56 directional (way-finding) signs and six new maps are needed, as well as some relocation of existing campus maps.  A campus map will be placed near the Knox Center instead of directional signs.  Signs will begin at the Gym Annex.  DSPS has been sent an updated map to overlay with accessibility routes as their map is old.  

Bruce had a sample of what the new signs would look like, but he discovered the font was not the campus agreed upon signage font.  They have found a company that has the right font and the signs will cost $12,000 or less and will be paid out of the maintenance budget.  The signs will be blue with white letters.  It will cost $1,000 per map.  The signs will be placed on existing poles:  lampposts and utility poles, etc.  The signs should be ready in approximately 45 days.  They will be temporary signs that can be changed inexpensively until there are more permanent buildings and more permanent signs.

Carlos asked about building signs and Bruce responded that signs for buildings are very much needed and will be acquired after the directional signs.  At first, there may be temporary signage because funds from the 2006 bond have not yet been released.  Bond money must be approved for permanent signage for the permanent buildings.

II.  Food at Meetings

It was the consensus that food would continue to be brought to meetings on a rotating basis.  Mary Healy will prepare a goodies schedule for the 2007-2008 year.

III.  Update on the Maintenance Projects

Bruce distributed the latest version of the maintenance priorities list.  There will be a meeting about the perimeter fence on September 5.  The work on the fence should begin at the end of September and it should take about 45 days.  The fence will not be monitored by a camera, but Bruce will check the fence to ensure that it is intact and preventing local residents from entering campus through the fenced area.  Bruce thought cactus or thorny berry vines could be planted on our side of the fence to further inhibit people from entering campus where the fence is.

Bruce went down the priority list reporting what had been accomplished. The chlorination for the pool is installed and the fencing to the pool is complete and received compliments for his and his staff’s progress.

The elevator in the LA-Building will cost about $75,000 to refurbish; it is on the priority list.  Bruce thought that money could be better used elsewhere because the elevator does work and is in compliance, and it was questioned whether to spend that much money on a building that may be demolished.  Bruce asked for feedback.  It was agreed that the elevator in the LA-Building is vital to the campus, especially for disabled students, but the future of the LA-Building is in question.  A discussion ensued.  It won’t be known how long the LA-Building will be around until after the master plan is completed.  We will probably replace the LA building in the next five years.  We currently have a maintenance contract with Otis for the elevators.  This contract gives our elevator a priority.  If anyone is stuck in the elevator they come to the campus immediately.  Otis is the number one name in elevators.  We must carry this maintenance agreement whether or not the elevator is refurbished.  After much discussion, it was decided to wait until the master plan is complete, hopefully by the end of September, to make a decision about the elevator.  If the elevator is not refurbished, Bruce agreed to take full responsibility for the elevator.

The swimming pool has a new lift for disabled people to get into the pool and now making the locker rooms ADA-compliant is a priority.  

Bruce still has questions about outside lighting.  The information from the walk-through never got to him.  There needs to be another walk-through after daylight savings time ends.  Carol thought maybe someone should bring a digital camera.  Carol will ask Mariles Magalong to organize the walk-through.  Emergency lighting has been installed recently and emergency lighting is in compliance.  Bruce will investigate further, but this may be removed from the list.

The refurbishing of the bleachers will begin after Labor Day.  

The cost to repair one window in the LA-Building is $15,000.  The cost is enormously high.  The temperature in some of the rooms is a problem.  If you open some windows in the LA-Building, they become like a guillotine.  Propping the windows open doesn’t work during the cold weather.  Bruce thought maybe some windows could be replaced but not all of them.  There is about $600,000 worth of projects for the LA-Building and it was felt that everything for that building should be put on hold until the status of the master plan and building is known.

The H-Building will be the first building to be demolished, so not as much money should be spent on that building.  However, James strongly feels that the HVAC in the server room needs to be repaired.  The room is much too hot.  Bruce thinks he can get a portable unit much cheaper than it would cost to repair the current HVAC.  

Ten of the 18 water valves have been replaced.  There are 65 valves on campus and Bruce isn’t sure which ones aren’t working.  There is a tool that will identify them all and determine which ones aren’t working.  This is an ongoing project.  He also has a valve exercise tool that keeps them moving. 

The old bus stop is halfway torn down, and it will be completed.  It was harder to tear down than imagined and will take more time.

Bruce will remove all completed projects from the maintenance priorities list.

Everyone was asked to review the list and bring concerns to the next meeting.

Plans of Action
1.
Decisions about refurbishing the elevator and replacing the windows in the LA-Building will be made after the master plan is completed.

2.
Carol will ask Mariles Magalong to arrange a campus walk-through after daylight savings time ends.

3.
Bruce will remove all completed projects from the maintenance priorities list.

4.
Everyone will review the maintenance priorities list and bring their concerns to the next meeting.

IV.  Parking Update
Bruce reported that Lot 9 is open, every space is available and the lot is really being used.  There is a perimeter construction fence around the lot.  The solar panels are scheduled to be up at the end of September.  The El Portal space across from Lot 10 is available.  People with permits can now park there.  Carol hopes that with the addition of the parking at El Portal there will be more parking available for students.  

Plan of Action
Mary Healy will ask Jennifer Ounjian for a student representative to Operations Council.  (Note:  Since this meeting, Jennifer has said there is no student available to serve at the time Operations Council meets.) 
V.  Recycling Update
Carol is trying to arrange a meeting with a government-funded recycling person.  This person could be another advisor on our recycling efforts.  This agency can provide us with containers for buildings.

Carlos said the Recycling Committee met a couple of times last semester.  There are a couple of MCHS students on the committee, and Carlos is trying to get a CCC student to serve.  The committee is still planning to have a waste audit this semester.  It is hoped to have a campus beautification day early this semester.

Carol asked Carlos for any recommendations that need to be taken to College Council.  Carlos said he would let Operations Council know when the recommendations are ready to go to College Council.

Plans of Action
1.
A campus beautification day may be planned for this semester.

2.
Carlos will bring any recommendations from the Recycling Committee to Operations Council for forwarding to College Council.

VI.  Solar Workshop
Carol referred everyone to the flyer about the PG&E Solar Energy Workshop to be held on campus on Saturday, September 22.

VII.  Energy Management Committee Update
Carol said the Energy Management Committee got heating and cooling, and lighting standards approved at College Council last semester.  The next meeting will be September 11 at 7:00 a.m. in #LA-207.

VIII.  Other
A.  Moving the Robotics Container to the Automotive Area
The container has been moved – as of Sept 4, 2007.

B.  Door Between the HS- and LA-Buildings
Bruce told Jose Oliveira the door is not properly opened in the mornings.  The police aides have told Bruce the wrenches are not working. They are working to get this operational.  

The meeting adjourned at 10:00 a.m.

Minutes Recorded by Mary Healy 
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